01/17/12 Band Boosters Board meeting Minutes
Attendees: Tim Hamilton, Alice Davis, Eddie Ingram, Marlies Hug, Scott & Angie Alexander, Shannon Agee, Matt Russell
Agenda:
1.  Approval of prior meeting minutes
a. Location for future meetings
b. Notification of future meetings to band parents, etc.
2. Treasurer’s report
3. Fundraising Committee report
4. Upcoming events
a. RFTM discussion
b. Scrip update/training
5. Long range planning
a. Fundraiser idea from Gary Ford
b. Spring concert / Awards banquet
c. Next year’s All District Auditions fundraiser / feedback from 2012
[bookmark: _GoBack]November Board minutes and December General Meeting Minutes were approved by all in attendance.
Location of all future band meetings will be held on the third Tuesday of every month at 7:00 pm at the South Point Band Room.   This will be posted on the Band’s webpage (http://sphsband.info/)
Transition between the old Board to the new board was discussed.  New board members would like the old Board members to help them in their respective offices until May 2012.   
Minutes will continue to be posted on the website.  In addition, the new slate of Board members and their contact information will be posted on the website. Matt Russell will contact the website administrator to ensure this will continue as the new Board takes over.   
Fundraising options were discussed. The fundraising committee consists of: Jeff & Blythe Thompson, Donna Russell, Cindy and Brian Liften, Elaine Schildroth, Matt Russell. 
Several possible fundraisers were discussed. Eddie Ingram brought up running a booth at the Panthers or Bobcats games. More were inclined to do the Panthers games instead of the Bobcats games due to the number of games scheduled. The Panthers home games would require less time and commitment.  Eddie will speak with his contact at Charlotte Catholic about how their band works these events and what it takes. 
Matt brought up possibly working the Wells Fargo Golf event April 30-May 6, 2012. 
There was discussion about working the concessions at one of the home games at SPHS. Matt will take to Scott Lee or Rhonda VanPelt to see if this is something the band can do. 
There was also discussion about setting up a fruit stand IN the stadium in November during home football games. As the season progresses next year, we will further discuss this and contact Scott Lee to see if this could be allowed. 
Treasurer’s Report: Financial Statement was presented by Scott Alexander concerning the All District Fundraiser Summary. The band profits were: $3,871.68. This was an increase of $660.92 from 2011. There was a suggestion made to increase the food prices next year.
There was discussion concerning the Scrip launch. Thus far, it has made $73.00 for the year. The Board discussed this fundraiser and whether we should pursue it or discontinue it. The Board discussed the value of the program whether we should continue to talk to the band parents and push it harder. Matt will follow up with Jeff concerning this issue.  Mike Schildroth will also be contacted to determine details of the program at his nephew’s school since it is the only fundraiser for their Band.
There were several fundraiser ideas that could be done this spring. The first was with Applebee’s Restaurant. Applebee’s runs a pancake breakfast in which the band would sell tickets and the band members and board would serve as waiters/waitresses. We would sell tickets for $6.00-7.00. Applebee’s requires you pay them $1.87 for the food and the rest is profit. Scott Alexander will follow up to call and check how it works and potential dates. 
Another fundraiser was with Keith Hawthorne Ford. They will pay money for every person who test drives a ford at their dealership on a given Saturday. Scott will also follow up concerning this potential fundraiser. 
Discussion of Spring Concert/Awards banquet:  May 19th, at Stowe Park. Rain date will remain the same with the concert and awards banquet to be moved to SPHS auditorium. 
Alice Davis presented the Board with feedback gathered from the All-District event.  Feedback was very positive, good constructive feedback on menu offerings, price points and logistical improvements.  The Board will review in more detail during the February Board meeting.
Next scheduled meeting is Tuesday, February 21 at 7:00 pm at the Band Room. 
Meeting adjourned at 8:30. 
