11-17-2011 BBA meeting minutes
Attendees:  Debra Pressley, Jeff & Blythe Thompson, Scott & Angie Alexander, Amber Gibson, Alice Davis, Matt & Donna Russell, Shannon Agee.  A few of the parents and students also attended.
Agenda:
1. Welcome
2. Parades and Winter Concert
3. Winter Guard, Indoor Percussion
4. Christmas Party
5. Revision to the SPHS Band Boosters Association By-Laws – adjusting the timing of the annual election of board members
6. Nominations for the 2012-13 SPHS Band Boosters Association board
7. Update on student leadership goals:
a. Make Grand Champion
b. Raise $50,000 each year
c. Recruit 20 eighth graders per year
d. Retain 90% of each freshman class through to senior year
e. Perform  in six competitions each year
f. Perform in the Southeastern Classic (Newton-Conover) competition each year
8. Financial report, tax status, budget amendment
9. Fundraising
a. Fruit sales
b. Scrip program
c. Run for the Money
10. All District auditions
a. Description
b. How it benefits SPHS band students
c. Why SPHS Band Boosters hosts the event
d. Need for volunteers on audition day

Jeff Thompson opened the meeting and provided the dates for the upcoming parades and winter concert.  12/1 Cramerton – students should return to the school by 6PM.  12/6 Belmont – school is dismissed at 1:00, students and volunteers should be ready to leave the school by 1:30.
Winterguard:  Winterguard is selling discount cards to raise money toward student fees this year.  They will be selling discount cards that can be used in Gaston County and Charlotte.  There will be a go/no go decision by December 8 based upon registration fee payment results.  The performance schedule has been posted on Charms so volunteers can sign up.
Indoor Percussion:  This will be combined with East Gaston High School this year.  As such the Band Boosters Association is not responsible for funding.  Alliance Percussion is leading the Indoor Percussion effort for Gaston County.  Student fees pay the instructor’s salary and all associated costs.  The East Gaston band director is assisting and equipment from East Gaston High School as well as South Point High School will be used by the group.  Practices will be held on Tuesdays and Thursdays from 6-9PM.  Although our trucks will be used, the BBA will be reimbursed for gas.  After discussion, a motion was made to draw up a written agreement that allows AIP to use truck assets for 55.5 cents reimbursement per mile driven and that the drivers will be added to the insurance policy.  This was seconded and approved by all.
Christmas party:  Angie explained the Christmas party arrangements at Bo’s.  She suggested that the students depart SPHS at 8:45 PM on 12/16.  There is a 65 student minimum.  Angie will distribute the arrangement and costs after Thanksgiving break.  The event will be added to Charms to ensure volunteer participation.
By Laws revision:  Jeff explained the proposed By-Laws revision.  This revision would enable Board member elections in December rather than in the spring, allowing additional time for new members to become acclimated to their roles while the current Board members are available.  The motion was made to move the elections from spring to winter.  This was seconded and approved by all in attendance.
Nominations to SPHS Band Boosters Board: There was discussion about the current interest in the Board positions.  It was suggested that we send an email through Charms to notify the parents of the By-Laws change, publish the nominations received so far, and request additional nominations.  The email responses should be sent to Tim Pressley’s email address.  Nominations will be accepted through December 15 when elections will occur.
Leadership Goals:  Amber presented the updated leadership goals, as documented in the agenda.  She explained the reasons for the goals and asked for the Board’s support.  All were in favor of the goals.
A deeper discussion was also held regarding the desire to make Marching Band an honors class.  Mr. Hamilton explained that it is up to the parents to petition the State Department.  He explained that Marching Band is not technically class.  Lincoln County does support their band in a big way and perhaps we could get some ideas from them.
[bookmark: _GoBack]Budget:  Scott presented the budget.  He indicated that the adjustment made at the last Board meeting should be reversed – the summer program was in fact budgeted.  The new budget is posted on Charms.  In addition, Scott announced that we have now obtained our 501(c)(3) status.  The IRS dated it back to 5/30/1979 when the SPHS Band Boosters Association was incorporated.
Fruit Sales:  Donna gave a report on the fruit sales status.  She indicated that only 440 boxes had been sold thus far with only 4 days left in the selling period.  The Board discussed extending the selling period one week to help the kids attain sales goals.  This would cause the delivery to be moved one week as well, from 12/3 to 12/10.  All agreed this would be a good idea.  Matt agreed to communicate the decision to the prior online customers.  Discussed who will be permitted to assist with sorting and distribution of fruit – this will be handled by the top 10 sellers.  Discussed awarding of prizes to top sellers as well as sections; clarity was provided on the methods used.
Scrip program:  Mr. Schildroth stated that his nephew’s band no longer sells anything to support the band; all funding is raised through the Scrip program.    There are instant scrips as well as ‘gift’ card scrips.  Some of the gift card scrips are reloadable.  Jeff coordinates the distribution of gift cards to minimize the delivery costs.  Donations from the participating vendors to SPHS Band range from 2% - 12% typically.  All agreed we should move forward with the program.  
Run for the Money:   SPHS Band would enter as a stand-alone 501(c)(3).  There is a $10,000 maximum match.  We would encourage donations through this program again in 2012.
Jazz Combo competition:  This would occur in the March/April timeframe.  There will be more to come on this.
All District auditions:  Mr. Hamilton explained the All District auditions. The students assist with the actual auditions while the Band Boosters Association works in the cafeteria cooking and selling breakfast and lunch items to students and parents.  The Charms website is up to date with volunteer needs.  All are encouraged to sign up.  Alice will work with Debra to plan the work schedule.  Only judges will receive free meal tickets this year.
Meeting adjourned.

